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MMMMSSTT  AANNDD  MMMMSSTT  SSYYSSTTEEMM  DDEEVVEELLOOPPMMEENNTT  UUPPDDAATTEE::    

CCIITTYY  OOFF  SSEEAATTTTLLEE  
 

The city of Seattle has adopted, as the main 
component in their overall planning strategy, a 
systematic “Project Management” approach to plan, 
develop, and manage their MMST and MMST 
System Development efforts.  Through this method, 
the city identified an MMST and MMST System 
Program Manager (PM); organized a Program 
Management Team (PMT); and from the PMT, 
organized seven subgroups to address specific 
functional areas of the MMST System planning 
process.  Additionally, the PMT was tasked with 
developing the Seattle MMST and MMST System 
mission statement and drafting a development plan 
to meet the contractual objectives and address all 
the functional elements of the MMST and MMST 
System. 
 
To ensure comprehensive plan development, the 
PMT and subgroups employed a development 
process and philosophy that stressed working from 
the specific to the general and from tactical to 
strategic issues, while adhering to the following 
processes: 
 
• Ensuring the Concept of Operations is in 

consonance with the Mission Statement. 
• Identifying laws and authorities relevant to 

functional areas. 
• Identifying organizations and individuals 

relevant to functional areas. 
• Identifying areas of coordination between 

agencies that impact on the performance of the 
MMST mission. 

• Identifying organizational standard operating 
procedures (SOPs) of the agencies that impact 
on MMST mission performance. 

• Identifying existing and relevant interagency 
documents. 

• Identifying existing capabilities and resources 
relevant to MMST mission performance. 

• Identifying types of resources required to 
perform/complete the MMST mission for 1,000 
victims. 

• Identifying areas of training needed to perform 
the MMST mission. 

 
 
 

Additionally, the PMT assumed, or will assume, 
responsibility for: 
 

• Harmonizing Department of Defense (DoD) 
training equipment, with the selection of 
operational equipment. 

• Developing the MMST equipment and 
pharmaceuticals lists and procurement plans. 

• Coordinating MMST System participation in 
chemical and biological (C/B) functional 
exercises guided by the DoD Domestic 
Preparedness Program (DPP). 

• Developing a Field Operations Guide (FOG) 
specific to the Seattle program. 

• Ensuring the Seattle MMST and MMST 
System is operational by December 29, 1998. 

 
The systematic and carefully managed approach to 
MMST and MMST System Development taken by 
Seattle appears to have been effective and 
efficient.  The Seattle PMT has, so far, met all the 
required milestones for system development. 
 
The Seattle PMT has developed and submitted 
their MMST System equipment list to the U.S. 
Public Health Service (USPHS).  The Seattle 
equipment list uses a comprehensive approach that 
combines the Department of Health and Human 
Services (DHHS) and DoD equipment 
procurements, achieving the desired harmony 
between the two.  The resulting list provides a 
robust equipment package that addresses the 
needs of the MMST and the MMST System in a 
comprehensive manner.  Seattle is, in fact, ahead 
of the game as they have entered the equipment 
acquisition phase of system development. 
 
For additional information regarding the Seattle 
MMST and MMST System Development efforts, 
please contact: 
 
City of Seattle Fire Department 
 
Chief A.D. Vickery 
Deputy Chief, Special Operations 
(206) 386-1485 
or 
Lt. Steve Beaumont 
Hazardous Material Response Team 
(206) 386-1410  
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EEQQUUIIPPMMEENNTT  IINNFFOORRMMAATTIIOONN  
 
The Research Planning, Inc. (RPI), Team continues 
to expand and strengthen its association with 
vendors.  Several companies offering equipment of 
potential use to MMST System response have 
recently contacted us.  In our effort to continue 
“Sharing the Knowledge,” it is our pleasure to pass 
this new information on.  Attached you will find 
copies of the data we have received on several 
new products.  As we have previously indicated, we 
are distributing this information to assist you in your 
equipment identification process; however, no 
recommendations or endorsements are implied. 
 
NBC Agent Detection 
 
Environmental Technologies Group, Inc. (ETG), 
has announced the availability of their “Fixed Site/ 
Remote Chemical Agent Detector.” 
 
This system combines the proven detection 
technology found in the CAM and the APD-2000 
with the ability to transmit alarm information via 
radio frequency (RF), satellite link, or a “hard wired” 
remote base station.  ETG offers the system in a 
variety of custom applications and enclosures (e.g., 
a utility box mounted on a power pole).  System 
options include the addition of radiation detection 
capability (gamma), meteorological sensors, and 
GPS transponders. 
 
For additional information, please refer to: 
 
Environmental Technologies Group, Inc. 
Internet at www.envtech.com 
Or contact:  ETG, Inc., Baltimore, MD, 
Mr. Scott Goetz at (410) 321-5370  
 
Medical Triage and Treatment 
 
DielectroKinetic Laboratories, LLC (DKL), 
announces the availability of the LifeGuard series 
of detectors, designed specifically for personnel 
detection and location.  The detectors are ruggedly 
built, lightweight, and weatherproof and run on 
ordinary household batteries.  Operator training 
may be accomplished in 1 day, and maintenance 
requirements are minimal, requiring only an annual 
factory inspection and recalibration. 
 
Using breakthrough technology, the LifeGuard 
detectors receive the ultra-low frequency electric 

signals generated by a beating heart.  There are 
three hand-held models available that offer a 
variety of features and options. 
 
In a WMD event, this technology may have 
application for use by the first responders 
conducting triage who, encumbered by their Level 
“A” or “B” personal protective equipment (PPE) 
ensembles, would otherwise have difficulty in 
determining if a victim had a pulse. 
 
Other applications may include use by search and 
rescue (SAR) and U.S. Army Reserve (USAR) 
teams. 
 
For additional information, please refer to: 
 
DielectroKinetic Laboratories, LLC 
Internet at www.dklabs.com 
Or contact:  DKL, Washington, DC, 
Mr. Howard Sidman at (202) 861-8870 
 
 

GGEENNEERRAALL  IINNFFOORRMMAATTIIOONN  
 
The International Association of Emergency 
Managers (IAEM) is holding their 46th Annual 
Conference and Exhibit at the Omni Waterside 
Hotel in Norfolk, VA, on November 7-10, 1998. 
 
General conference registration is $299.  IAEM is 
offering a pre-conference training opportunity 
entitled “Strategic Planning” on November 5 and 6 
for an additional cost of $199.  This 2-day program 
is the first of 6 modules developed and provided by 
Florida State University as part of its “Results 
Oriented Government” program. 
 
Lodging is available at the Omni Waterside, 
Norfolk, at the special conference rate of $75 per 
night (single/double).  Reservations must be made 
by October 11.  Contact the Omni Waterside at 
(757) 622-6664. 
 
For additional information or to register for the 
conference, please refer to: 
 
International Association of Emergency Managers 
Internet at www.emassociation.org 
Or contact:  IAEM, Falls Church, VA, at 
(703) 538-1795 
 
 

http://www.massdecon.com/
http://www.tvicorp.com/
http://www.emassociation.org/
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GGEENNEERRAALL  IINNFFOORRMMAATTIIOONN  
 
For your information, we have included an extract 
from the Federal Register (Vol. 63, No. 136) dated 
July 16, 1998.  The extract contains information 
pertaining to the Department of Justice (DOJ), 
Office of Justice Programs, Office for State and 
Local Domestic Preparedness Equipment Support 
(OSLDPS), “State and Local Domestic 
Preparedness Equipment Support Program.” 
 
According to the OSLDPS Program Manager, 
Mr. Frank LePage, the listed jurisdictions were 
notified of their eligibility for this program on 
June 30 and of the need to respond by July 17, 
1998.  As of July 17, the OSLDPS had received 82 
applications in response.  Due to budget and 
funding guidelines, the OSLDPS has to identify the 
successful applicants and make the appropriate 
grant awards by the end of this fiscal year. 
 
Through this program, the DOJ is making available 
$12 million for grant funding through the award of 
46 separate grants in amounts not to exceed 
$500,000, $250,000, and $150,000, respectively, to 
State and local jurisdictions.  The purpose of these 
grants is to acquire equipment needed by first 
responders to respond to a terrorist incident 
involving the use of a weapon of mass destruction 
(WMD). 
 
Our review of the jurisdictions listed indicates that 
of the 25 cities currently under contract to develop 
an MMST and MMST System, the only city absent 
from the list is the municipality of Anchorage, AK.  
The remaining 24 are eligible either as individual 
jurisdictions or as subordinate jurisdictions under 
eligible counties.  Of the proposed 22 follow-on 
cities identified for MMST and MMST System 
Development, the only cities absent from the list, 
either individually or as subordinate jurisdictions 
under eligible counties, are Providence, RI; Omaha, 
NE; and Colorado Springs, CO. 
 
It appears that the probability is high for a 
jurisdiction targeted for MMST and MMST System 
Development to benefit directly or indirectly from 
one or more of the grant awards. 
 
Since the purpose of the grant is to acquire 
equipment for first responder use in a WMD event, 
a strong correlation appears to exist between the 

OSLDPS program and DHHS-sponsored MMST 
and MMST System Development efforts. 
 
For additional information on this program, please 
contact: 
 
The National Criminal Justice Reference Service 
(NCJRS) at 1-800-688-4252 
Or, The U.S. Department of Justice Response 
Center at 1-800-421-6770 
 

WWEEBB  SSIITTEESS  OOFF  IINNTTEERREESSTT  
 

U.S. Department of Justice 
http://www.ojp.usdoj.gov 
 
Federal Bureau of Investigation 
http://www.fbi.gov 
 
Bureau of Alcohol, Tobacco, and Firearms 
http://www.atf.treas.gov 
 
International Association of Emergency 
Managers 
http://www.emassociation.org 
 
International Association of Fire Chiefs 
http://www.iafc.gov 
 
 

DDOOMMEESSTTIICC  PPRREEPPAARREEDDNNEESSSS//CCBBDDCCOOMM    
TTRRAAIINNIINNGG  AANNDD  EEXXEERRCCIISSEE  UUPPDDAATTEE::    

JJAACCKKSSOONNVVIILLLLEE,,  FFLL  
 
More than 360 personnel from the Jacksonville, FL, 
First Coast area received the CBDCOM Domestic 
Preparedness training in April 1998.  The Tabletop 
Exercise that followed allowed the newly trained 
personnel to test their knowledge and ability in a 
simulated measured response mode.  
 
The city of Jacksonville will now conduct a 
functional exercise on October 21, 1998.  The 
exercise is being planned and coordinated through 
the city’s Emergency Preparedness Office and the 
First Coast Disaster Council.  Members of the RPI 
Exercise Development Team, who planned and 
executed the Tabletop Exercise, were requested to 
orchestrate the upcoming functional exercise as 
well.  Details of the planning are being confined to a 
small nucleus of personnel, with the goal being to 
force specific exercise decisions and actions to be 

http://www.iitri.com/
http://meridianmeds.com/
http://www.nemaweb.org/
http://www.nemaweb.org/
http://www.osha.gov/
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taken based on a trained, but unrehearsed, 
response.  The upcoming exercise will provide an 
outstanding opportunity to further evaluate the 
usefulness of the training within the various 
functional areas. 
 
Although the city of Jacksonville conducts mass 
casualty exercises annually, this year’s event will 
add the challenge of a chemical WMD incident to 
test the system’s response.  The U.S. Navy is 
providing 250 seamen to act as “victims,” and 
various community organizations have volunteered 
supplies and services to ensure the success of this 
important event.  This exercise will be held at 
Jacksonville International Airport.  Delta Airlines is 
providing technical assistance and will use the 
opportunity to test their own ability to respond to 
such an incident. 
 
For additional information regarding the Jacksonville 
MMST and upcoming functional exercise, please 
contact: 
 
City of Jacksonville - Emergency Preparedness 
Ms. Carolyn Abell, (904) 630-2472 
Or E-mail:  cabell@coj.net 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LLIISSTT  OOFF  AATTTTAACCHHMMEENNTTSS  
 
Federal Register extract. 
 
Factsheet on ETG, Inc., Fixed Site/Remote 
Chemical Agent Detector. 
 
Brochure on DielectroKinetic Laboratories, LLC 
(DKL), LifeGuard series of detectors. 
 
 
 
 
 
 














